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PROVINCIAL	COUNCIL	OF	THE	SALESIAN	FAMILY	

We offer these guidelines for the Provincial Council of the Salesian Family as a response to 
requests received from the provincial delegates of the Salesian Family. In many places, they 
asked for concrete guidelines for the organization of these meetings which is considered very 
important. We would like to respond to the requests we have received from different regions. 

In drafting this document, the Delegate of the Rector Major for the Salesian Family, the World 
Delegate of the Salesian Cooperators, the World Delegate of the Past Pupils of Don Bosco, the 
Spiritual Animator of ADMA and the Central Assistant of the VDBs and CDBs have 
collaborated.  

1. Nature	of	the	Council	
 

From the beginning, the team work, involving also with the laity, has always been insisted in 
the educational and evangelizing commitment of the SDBs, even if it has had a particular focus 
in the different moments of our history. 

After the SGC, the invitation to work together finds a new impetus. We recall the original 
conviction of our Father and Founder Don Bosco to incorporate other people and groups in the 
Salesian mission with a clear spiritual meaning.  

The initiative of the Charter of Charismatic Identity of the Salesian Family becomes a source 
of enlightenment. It explains the origin of the Salesian charism in the Church: "With humble 
and joyful gratitude we recognize that Don Bosco, through the initiative of God and the 
maternal intervention of Mary, initiated an original experience of evangelical life in the 
Church" (Charter of the Charismatic Identity of the Salesian Family, art. 1). 
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The persons and groups invited to participate in our missionary work are also the fruits of a 
particular intervention of the Spirit. It explains the unique application of the Gospel, similar to 
the one made by Don Bosco. From this common spiritual experience, the Salesian Family is 
born. 

Since Don Bosco's time, we have shared an original charism with these people and groups. It 
means that we all share responsibility, albeit in a different way, for preserving and enriching 
this gift of God to the Church and to the society.  

This spiritual experience is the foundation of the Council of the Salesian Family. Being aware 
of the particular intervention of the Spirit in all of us brings into play our educational capacity 
and also expresses the depth of our spiritual convictions. We are called to make God's 
intervention present, where our lives and those of our groups are defined. For this reason, we 
must take care of some structures that allow us to enhance, in every moment of our history, 
what the Spirit has done and continues to do. 

The Charter of the Charismatic Identity of the Salesian Family offers us some concrete 
suggestions to respond to what God asks of us. It affirms that "in order to ensure a regular and 
effective animation of the Salesian Family, we have some essential coordinating bodies and we 
need to take care of specific occasions for meeting" (CCISF Art.46). It goes on to say that "at 
world, regional, national, provincial and local level, the unity is maintained and developed by 
Councils or by the Council of the Salesian Family" (CCISF Art. 46). 

The Council expresses the institutional charismatic unity of the different groups existing in the 
territory of the Province, representing a favourable place to promote communion and ensure 
the development of the Salesian charism. It becomes a privileged meeting for dialogue and 
reflection. It becomes an instrument for planning and evaluation and a means of strengthening 
the pastoral care of vocations and the pastoral activity of each of the groups. 

2. Objectives	of	the	Council	
This same article of the Charter sets out five objectives to be taken into account in the formation 
and the implementation of the Council. 

1. To study and deepen the figure of Don Bosco. 
2. To strengthen the sense of belonging of the Groups to the Salesian Family and their 

specific identity. 
3. To propose meetings and experiences of formation in common  
4. To study the pastoral challenges of the local society and the local Church and the 

eventual response of our groups to them. 
5. To try to share one's apostolic initiatives with the groups of the territory (CCISF 

Art.46). 
 

These objectives allow us to initiate, share and coordinate, among others, some of the following 
services: 
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Ø Elaboration and Implementation of the Provincial level plan for the Salesian Family 
(objectives, processes, steps, calendar and provincial level events etc) 

Ø Organization of Spirituality Days at the provincial level involving all the members 
Ø Animation of the Province Meetings of the Sectors of the Salesian Family. 
Ø Building up the relationship with the local Churches and with other groups of the 

Church. 
Ø Promotion of courses, formative meetings, common moments of prayer etc. 
Ø Promoting together the missionary interventions.  

3.	Organization	of	the	Council	
 

Two basic guidelines, of a charismatic nature, can guide the organization of the Provincial 
Council of the Salesian Family. 

First of all, we understand that the SDBs, as animating nucleus, initiate and accompany the 
programs and itineraries of the groups of the Salesian Family, especially of the groups for 
whom we have a particular responsibility, Salesian Co-operators, Past Pupils of Don Bosco, 
ADMA, VDB and CDB. (See our Const Art 5, 48; Art. 36 Reg SDB). In doing this, we need 
to take into account, in our interactions, the autonomy of each group. 

A second guideline is that we should keep in mind that the figure of the Rector Major is 
"successor of Don Bosco, common Father and centre of unity of the whole family" (CCISF, 
art. 13). We find in the provincial, the person who represents the Rector Major and ultimately 
Don Bosco in the territory of the Province. 

Hence the provincial is responsible for convoking the council, preparing the agenda - with the 
collaboration of others - and presiding over the council meeting. Those responsible for each of 
the Groups of the Salesian Family present in the territory of the Province are invited to 
participate in this meeting. The Provincial has the authority to invite also those in charge of 
other groups that have Salesian charismatic significance in the Province territory, even if they 
do not belong juridically to the Salesian Family as registered groups. These decisions can be 
taken on the basis of Article 3 of the Charter of the Charismatic Identity of the Salesian Family. 

3. Frequency	of	the	Council	
4.  

The Council is held at least once a year. A more frequent one helps us evaluate and plan better. 
The objective of enhancing the Salesian charism in the Province also determines the frequency 
of this meeting.  
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5.	The	Regional,	Provincial/National	and	Local	Councils	of	the	Salesian	
Family	 	
 

We have been talking of the Province, the territory of the Provincial Council of the Salesian 
Family. But there is the possibility and need to organize the Council also according to the 
regions or nations existing in the province when, functionally, it is considered opportune, even 
if this demands of us to form different councils like the provincial one.  

For the Local Council, that of the local communities, it is possible to make an adaptation of 
these guidelines to the context where the local community is located. The nature, objectives 
and frequency are the same as of the Provincial Council.  

In whatever approach that is adopted, the Local Council should always take into account the 
charismatic nature of the Council and ensure the presence of all those in charge of the Groups 
of the Salesian Family present in the territory. 

It is the duty of the local Rector to organize the Local Council of the salesian family as the 
Provincial does in the province. The Rector represents Don Bosco, the Rector Major and the 
Provincial in the territory of the local community. The Rector convenes, sets the agenda - with 
the collaboration of the others - and chairs the meeting of the Council. 

 

       Rome, june 2018 


